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2. Briefly describe actions taken in response to any recommendations for improving
institutional effectiveness or feedback noted in the Peer Review Team Report for the
last comprehensive peer review.

IN RESPONSE TO RECOMMENDATION 1 (Human Resources): 
" In order to meet the standard, the team recommends the College follow its written 
policies and procedures on evaluation of all employees, systematically and at stated 
intervals, to assure the effectiveness of its human resources (/11.A.5). " 

The Human Resources department recognizes the expectation to complete evaluations of all 
employees in accordance with published evaluation procedures. To assist in hitting this mark, 
HR has implemented NeoEd Perform to more efficiently manage the process and move away 
from paper forms and spreadsheets. This new and enhanced paperless process is anticipated 
to significantly improve the tracking, managing and reporting of evaluations. Additionally, 
Human Resources is tasked with tracking and reporting on compliance with established 
completion deadlines for all evaluations. In the month following the deadline for employee 
evaluations, the Vice President of Human Resources will report to the Executive Committee on 
those evaluations that have not been completed, and managers will be prompted to complete 
any outstanding evaluations. Timely completion of these will be factored into evaluation of 
managers' performance. The use of the newly implemented technology will ensure that we are 
in compliance with the published evaluation procedures. 

IN RESPONSE TO RECOMMENDATION 2 (Student Learning Outcomes): 
"In order to increase effectiveness, the team recommends the College implement its plans 
to improve the tracking mechanism of outcomes assessment to clearly demonstrate that 
all course SL Os have been assessed in their defined cycle (l.8.2)." 

Following the imperative from our previous accreditation cycle, SBCC has made a dramatic 
effort to increase instructor participation in collecting disaggregated student learning outcomes 
(SLOs) data for our individual courses. During this past SLO cycle more than 95% of the 
courses offered had data reported for at least one offering during the cycle. These data have 
been used by course coordinators to submit individual course improvement plans. We have 
vastly improved in SLO assessment from the previous cylce. 

IN RESPONSE TO RECOMMENDATION 3 (Total Cost of Ownership): 
"In order to increase effectiveness, the team recommends the College follow through with 
its plans in systematically projecting total cost of ownership of new or renovated facilities 
and equipment and incorporate these projections into their long-range plans (lll.8.4)." 

In December 2023 and calendar year 2024, the College initiated and completed a new 
Facilities Vision Plan (FVP). This plan was approved by the Board in March 2025. Appendix 
2, of this plan is a comprehensive review and forward-looking estimation method for building 
total cost of ownership. The FVP is a long-range plan, linked to the Strategic Plan and 
Educational Vision Plan. Equipment total cost of ownership shall be reviewed and established 
in the 2025-26 academic year. Elements will include an inventory of all capital equipment 
(depreciable assets with an initial value of $5,000 or more, as defined by the State Budget 
Accounting Manual), average lifespan of said equipment, average annual maintenance cost of 
said equipment, and other factors. This additional information shall be added to long-range
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https://www.sbcc.edu/fvp/files/SBCC-Facilities-Vision-Plan-Book_10.21.24-reduced-3.10.2025-footer-edit.pdf
https://www.sbcc.edu/fvp/files/appendices/2.Total-Cost-of-Ownership-Report.pdf
https://www.sbcc.edu/institutionalresearch/files/planning-and-decision-making/SBCC-Strategy-Plan-061124-REVISED-FNL.pdf
https://www.sbcc.edu/institutionalresearch/files/SBCC-Educational-Vision-Plan-December-2024.docx.pdf






Access

Key Student Success Outcomes 2023-24

Progress Success Success

High School Capture Rate

Goal: 43%

Course Success Rate

Goal: 73%

Actual: 76%

Transfer Math Within One Year

Goal: 33%

Actual: 37% Actual: 1,502
Actual: 45%

Transfer English Within One Year Fall to Fall Persistence Goal: 19%
Goal: 52% Goal: 65% Actual: 23%

Number of Certificates

Goal: 1,236

Associates Degrees Within Three Years

Licensure Exam Pass Rates

Goal: 88%

Actual: 89%

Job Placement Rates

Goal: 74%

Actual: 78%
Actual: 53% Actual: 69%

Transfer Rate

Goal: 52%

Actual: 63%



progress

Equity Gaps in Success Indicators Across the Student Journey

completion success
transfer
succesS
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Metric

Course
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Transfer

Math

Transfer

English

Persist. Earned
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Earned

AS
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ADT

Earned
Cert.

First AA
Within 3

First AA

Within 3

First AS

Within 3

First AS
Within 3

Key

Overall

Average
12% 37% 54% 67% N/A (PI) N/A (PI) N/A (PI) N/A (PI) 20% N/A (PI) 1.9% N/A (PI)

First

ADT

Within 3
14%

First

ADT

Within 3

First
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Within 3

First
Cert

Within 3

Transfer

N/A (PI) 53%
74% 21% N/A (PI)

above

American

Indian/

Alaskan

Native

11% 66% 26% 52% 46% 0.75 1.50 0.25 0.75 7% 0.36 0.0% 0.00 7% 0.50 13% 0.54 48%

Black/

African 8% 60% 22% 40% 58% 0.69 1.08 0.54 0.62 13% 0.65 1.5% 0,73 9% 0.68 10% 0.52 57%

American

parity*

Latine/

Hispanic
11% 67% 30% 45% 66% 0.99 1.06 1.03 0.96 18% 0.90 2.1% 1.08 13% 1.0 18% 0.88 50%

equity
gap

Pacific

Islander
17% 59% 24% 45% 63% 0.50 1.00 0.50 0.50 7% 0.33 0.0% 0.00 7% 0.67 11% 0.67 64%

within

Margin of
Error



Course Modality

Face to Face

Hybrid

Online

Course Success Rates by Modality

All Credit Students

Face to Face
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Online -7.4%

0.0%
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0.0%
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-11.7%

-8.5%

0.0%

-11.2%

-17.2%











departments. SAOs are measurable statements that student service departments use to 
assess how well they are accomplishing their goals. Assessment is the process used 
to measure our SAOs. Please find the complete SAO guide here and the presentation 
for Student Services here. 

Additionally, in Summer 2023, we conducted a series of retreats and workshops for Student 
Services leadership to reinforce and retrain Student Services leadership on the importance of 
SAOs, data collection, and program evaluation. Example of the second workshop presentation 
can be found here. We continue to revisit the importance of SAO and program review at 
Student Services Leadership meetings (most recently in April 2025). 

Overall, the implementation of SAOs and the restructuring of the program review process, 
which was inclusive of and reflected the unique needs of Student Affairs, has resulted in an 
uptick in Student Affairs departments completing the program review process and actively 
reviewing and assessing their programmatic effectiveness, which is significant. It has led to the 
recognition of the importance (and difficulty) of data gathering for Student Affairs and has also 
emphasized the importance of developing and assessing disaggregated data, especially along 
historically marginalized and disproportionately impacted populations. We continue to 
recognize the need to streamline services and the enrollment process, minimize duplication, 
and shift the burden of accessing services away from the student and to the college. 

In terms of accessibility, Santa Barbara City College has recently joined the Accessibility 
Capability Maturity Model (ACMM) initiative and participated in our first convening. This 
initiative will support the entire institution in becoming more proactively accessible to all 
students. 

2. How (i.e., for what subpopulations, modalities, etc.) does your institution
disaggregate its assessment results? When you review disaggregated assessment
results, what patterns or trends do you see related to equitable attainment of student
learning? What patterns or trends excite you? What patterns or trends concern you?

Our current SLO scoring system for disaggregated assessment does not take into account any 
additional student demographic data. At this time this information is only available at the level 
of holistic data as outlined in category B-2. However, we have initiated a transition to a new 
platform that should allow us to align our course-level SLO scores in such a way that we can 
look at trends in individual classes and programs with regards to student subpopulations. 

In Student Affairs, as we look to improve our data gathering efforts by fully implementing the 
Starfish software across all Student Affairs departments, our goal is to assess outcomes based 
on disaggregated data especially along historically marginalized and disproportionately 
impacted populations; Specifically, race, ethnicity, gender, program participation (ie EOPS, 
DSPS, Veterans, Umoja), academic standing, financial need, etc so that we can clearly identify 
gaps in accessibility and utilization of services and how these factors may correlate to student 
success. This information will also help inform prioritization of resources to specific areas. 

3. What actions has your institution taken/is your institution taking in response to the
patterns and trends discussed above? How will you monitor the results of these
actions in order to inform future improvements and innovations in support of
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https://docs.google.com/document/d/198TDHRW4zopZoEW5tAZ51NUypLsGBiAD7ebq2yDwOCA/edit?tab=t.0
https://docs.google.com/presentation/d/1z8YNa9bN8CSZTqPZyVACxBtzZEg0TKFBiZGjF6ZgeQc/edit
https://docs.google.com/presentation/d/1zlnqT_1Rwz0_2r3iEA3uA4aQD1gJ21kPe_zK7-LmY0I/edit?slide=id.p#slide=id.p






journey, including: courses led by culturally responsive professors, academic counseling, 
education planning, a network of iRafces Scholars, college advising, peer advocacy, help with 
registration and time management, a study space with resources, and access to a vibrant 
calendar of college, cultural, career, and community events, year-round. 

Changes: Strengthening Program Review and Continuous Improvement 
As part of our IEPI grant implementation process, noted in section A.2, SBCC program review 
leaders have engaged in campus-wide conversations to gather feedback and identify ways to 
enhance transparency and effectiveness in aligning program needs with the budget allocation 
process. As noted above, these discussions have also underscored the importance of 
designing a new program review process that includes student services and operational areas, 
ensuring a collective approach to advancing student learning and success. In 2024-25 the 
college initiated process improvements to better align program review and with requests for 
resources, developing a new model that integrates data-informed program evaluation with 
transparent budget development. The new processes are being implemented this year. 

In 2025-26 the college continues our improvement of assessment efforts by redesigning 
program review templates customized to better address the distinct evaluation needs of 
instruction, student services, and operations. Additionally, our redesign will afford deeper 
engagement with data, starting with a college-wide effort, led by our Office of Institutional 
Research and Planning, to build capacity for inquiry, analysis of aggregate and disaggregated 
data, and data-informed reflection for planning, innovation, and improvement. To allow for 
meaningful engagement in data-informed reflection, the college will return to a staggered 
comprehensive review cycle over four years. In each of the four years one quarter of the 
college, inclusive of instruction, student services and operational units, will engage in a 
comprehensive review that requires each program to evaluate their success, identify crucial 
areas for improvement, design innovation to address those areas, and develop a plan for 
tracking progress metrics. 

The goal of these efforts is to improve institutional effectiveness and student success by 
increasing engagement in evaluation and continuous improvement and synchronizing program 
improvement needs with our budget and resource allocation process. 

Internal Factors: 
In 2023 and 2024, Cambridge West Partnership, LLC was engaged to facilitate dialog on 
budget sustainability. The Budget Sustainability Workgroup, as it became known, produced a 
report in late 2024 that included several strategic recommendations for improving the 
long-term fiscal stability of the college. In the coming years the college will be working to 
implement those recommendations, which will result in significant operational and 
administrative changes. While achieving these recommended changes will better position the 
college in the future there will be challenges in managing the impact of change. For example, 
limited resources for innovation and program growth could hamper our ability to realize 
valuable strategic activities for some number of years. 

The college has just entered its first year of implementation of our new Educational Vision Plan 
(EVP). A primary goal of that plan is to close equity gaps in student achievement. The college 
has utilized disaggregated student data across several student characteristics, including 
ethnicity, gender, age and socioeconomic status, for many years. For example, disaggregated 
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https://docs.google.com/spreadsheets/d/1mYtxWTdBBpbUaMg9poQ2_rtc_TJVrVBtX4oQl-M4t14/edit?usp=sharing
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